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4. Shaffron (or Shaffren), the First Secretary of the Russian Control Committes
for. the Heconstruetiom of Industry, stated, in a spesch delivered to the
commitiss at the end of January 1947, thet the improvement of industrisl
conditions in Rusels throush the addition of dlsmantled equlpment from Gerwany
has been dissppelnting. He also declared that the eguipment doazs not assume
the expected importart role in the Fiwve Ysar Plan, and the whole aysiem of
raconstruction of dlomantled German equlpment on Pussisn soil faces complete
fallure.

2. The followlng reasors were given for the anticlpated failure of the system:

" &. An averags of orly 60% of the dismantled equipment has rezched the assismmed
deatination in Buasia. Only a small part of this could be puit to nam.

b, Few of the plamued enterprises were actually reconstructed.

¢. The UGermans .¥ke wore brought to Bussia ure belng pald high wages whils
walting to ztvert to work; however, informed industrial experts knov that
the waiting period will be. long, or that work will nover begin.

d. The reconstructed hsavy snd medium tool industries sre not nroverly
espenbled techuically. For example, the beddinga, or specle) feundations,
of machines were entirely neglected although the foundatione are necessary
for the German %ype of installations.

e. Much confusion existu in industrial reconstruction. It is doubtful if the
necessary machines or machine parts will ever zrrive, as most of the
plznts which produce them are situated in western Germany.

f. When the plans for industrial reconstruction were drafted, sn essentlal
foature of Germsan industry was ignored. Under Hitler, and becsusa of the
Lsck of raw materiels, Germen industry developed into & complicated system
of parts production (Teilfabrikation). The production capacity wee hased
upon cooperation among meny indnstrial branches which were dependent upon
sach other, As a result of this system, the few Cerman indusiries which
were completely reasiembled in Russia are useful in = very limlited way be-
cause of the lack of complete machinery and epeclel oroducts,

&. Incapacity of the Cerman engineers and technicians tosdjusy themselves 43
HRusslan production 'nmethods.
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la conclusion, saaffron oroclzimed tile necegsity of 2 conplete chunge of

Russia's reocration upoliey in regard to vermany. For more efficient Hro=-

dnetion under tae Five year Plan, ns proposed leavingz tae indusjries intect in
Jermaay under rizid ussien control. Tae products could tnen oe shinped to Rus:ia.

25X1A

o

This document contains information affScting
the national defense of the United States
within the meaning of %he Espionage 4ct, 50,
U,5,C. 31 and 32 as arended. 1ts transmission
or the revelation of 3i3 centents in any
manner to an unsuthorized person is prohibited
by law.

o

LadiNriseiNTIAL

Approved For Release 1999/09/08 : CIA-RDP82-00457R000600090008-2



